FLOSSMOOR COMMUNITY CHURCH
GOVERNING BOARD MEETING DRAFT MINUTES
TUESDAY, MAY 22, 7:00 PM
FCC FAMILY ROOM
“NOW TO EACH ONE THE MANIFESTATION OF THE SPIRIT IS GIVEN 
FOR THE COMMON GOOD” 1 CORINTHIANS 12:7
	


Inspired by the Risen Christ
We
Seek – Connect - Serve
	


Members present: Stephanie Byrd, Betty Norby, Sue Detrick, Dana Dolan, Linda Gilley, Esther Jenkins, Chris Riedel, Deb Robertson, Rosanne Schutz, Shari Sweeney, Nils Wickstrom
Staff: Jamie Ford, Betsy Hanzelin, Brooke King LaBreck, Fred Lyons, Jenny Sykes
Visitor: Bob Norby
Members excused: Karen Hoag, Scott Kappmeyer, Phyliss Royster, Tim Sullivan
OPENING PRAYER (Dana)
JOYS & CONCERNS were shared
DEVOTION (Fred) Chapter 6 Reconciliation, in The Welcoming Congregation 
Discussion focused on how experiences of reconciliation through building bridges and breaking bread have been fruitful and new ideas.
APPROVAL OF MINUTES from April 24, 2018
Minutes were approved with one correction.
TREASURER’S REPORT (Chris)
Expenses and revenues are tracking to budget. New pledge number is $636,050, at break-even.
PASTOR’S REPORT (Fred)
Pastor Fred is working with Personnel Committee regarding job description review and updates. Leslie Maxie started in Children’s Ministries earlier this month and going well. Stewardship committee campaign planning is underway. A number of memorial services are coming up. Jan was installed in Charlotte and will be home this weekend.
NEW/OLD BUSINESS
· Community House Fest (Brooke)
A Block Party-style event is planned for Saturday July 21 with hours TBD somewhere between 3 pm and 11 pm. Planning team: Brooke, Matt Bailey, Jamie Ford, Jennifer Sykes. The event will be a fundraiser for FCC. It will build on the Show-off event and what was learned. There will be 21+ bracelets and sales of food and drink tickets. Discussion focused on ways Governing Board, boards and committees, and the rest of the congregation can participate in making the event a success. Garbage management help is one example of needed volunteer work. There will be a children’s craft table, games, and other activities for all ages.
· Personnel Update (Nils)
Personnel is recommending an interactive performance dialogue process.
· FCC Constitution & Bylaws Revisions (Shari)
Information item: FCC Constitution & Bylaws have been updated to reflect what is current. GB members are asked to read through and respond with questions or concerns by June 15 and will vote to approve at the next meeting. Shari outlined the changes and clarifications.
· Strategic Planning Review @ June GB meeting (Shari)
Next meeting: review four focus themes along with questions to discuss with boards and committees.
· Long Range Vision Update (Bob Norby)
Bob presented an update from Long Range Vision on pledge history and analysis with church school and youth attendance history, along with recommendations to consider.
· Congregational Meeting - Sunday, July 8 – Annual Reports from Boards/Committees due June 10 to Betsy!  (Betsy)

ANNOUNCEMENTS 
· ElderFest – Wednesday 6/13/18 – 7pm
· Next GB meeting - Tuesday, 6/26/18 – 7pm  
· Other Announcements?

CLOSING PRAYER (Nils)

ADJOURN 9:00 pm  

Report of the Women Helping Women 
To the Governing Board 
06/26/18 
Highlights
Meeting on 5/20/18 was attended by 7 women; we collectively shared a list of what areas in our lives we would like the assistance of other women: 
• Living Alone  
• Widows / Singles Support Groups 
• Self-Care 
• Negotiating Medicare / Medicaid and other Insurance Issues 
• Book Group - "Before It's Too Late" "5 Wishes" or other books geared towards life-changing events geared towards being alone 
• End of Life Documents / Funeral Planning / Final Wishes  
• Division of Property 
• Taking Care of Elderly Parents "The Sandwich Generation"  
 Hopes
• I am starting to look for a female funeral director to assist with the Funeral Planning and Final Wishes topic.  There are 2 in Park Forest with Lain Sullivan.  May also seek the assistance of the congregation (Faith Family Matters) and Laurel as a representative from an outside church.  Also keeping Janet Bolton in the loop for future meetings.  
• Would like to have semi-monthly meetings from 11am to noon  
• Conduct monthly or semi -monthly meetings for women to come together and be with other women to seek guidance on topics of their interest.  This was done once as a pilot meeting last year hosted by Trina Hayes and the outpouring was very successful.  
• Find our first guest speaker and coordinate a Sunday (preferred day) after service to conduct our first of many meetings 
• Since there has been so much media coverage in regard to men taking advantage of women in the workplace/relationships, we would like to provide a safe space for any interested woman to attend these meetings and know that there is a group of women to help support any concerns or issues she may have.   
• Areas of interest: CPA, Lawyer, Financial Planner, or even at a less professional level.  
 Submitted by, Rosanne Goodrich-Schutz 
 Report of the Diaconate Board 
To the Governing Board 
06/26/18 
 Highlights 
Ministry reports are as follows: 
• The expanded visitation ministry is underway with Jeanne Deaver-Higgins and Lois providing support. The process will be reviewed at the next Diaconate Board meeting with an eye towards refining the process. 
• Maurice Page continues with regular monthly calls to seven (7) members along with visits to Don and Cardy Jones. 
• Pat Princehorn sent twelve (12) cards during the month of April. Another mailing may be completed before Pat’s term of service ends. 
• Di King coordinated meals (15) for the Jones and Camero families. Service may also be provided to Alice Vronay. 
• Pat Mucklow coordinated transportation for medical appointments to three(3) members. 
• Lois Toolan reports that no memorials occurred in April. However, services for Linda Clark and Keith Cox are pending for May and June. 
• Floral deliveries were coordinated by Shannon Williams and occurred as scheduled. Discussed at the most recent meeting. Next meeting: May 27,2018 
 Hopes 
• See comments above related to the Visitation Ministry. 
• Home Emergency Information presentation is on hold. 
Submitted by Phyliss M. Royster 
 
Report of the Christian Education Board 
To the Governing Board 
06/26/18 
ADULT EDUCATION – On summer break – no report 
FCC PRESCHOOL – On summer break – no report 
YOUTH DEPARTMENT (Allison Billings) 
• HOPES  
All Youth Camp Out is Friday July 13 here @ FCC.  
 (all the changes listed below are a result of conversations with the parent panel that was assembled and met throughout the spring as well as other research & reading from Congregations around the country.)  
 In the Fall YM will be combining our Disciples and Sophs groups to make one High School Youth Group. Over the past several years, we have seen a shift in attendance and group size which can make separating by grade difficult. The hope is that this one high school group can build community that reaches across grades. This also makes things like retreats more cost effective for our Ministry.  
We will no longer offer Confirmation every year. Again, because of our decreasing class size, it makes more sense to put two years together at a time from a logistical standpoint. Our youth also have expressed that they prefer a larger group go through Confirmation together. For example, if your youth is the class of 2022 or 2023, they will be eligible for Confirmation when it is next offered, in the Fall of 2019.  
We will offer a Sunday night option throughout the year as an experiment. Six times throughout the year we will meet Sunday evenings for fellowship and/or service opportunities. As our attendance changes and Sunday mornings continue to compete with sports and other activities, 
YM is open to changing our meeting time. We will use these Sunday night gatherings to see if this is a better time for families.  
 Youth Ministries will be giving up our Youth Worship Sunday. Instead, we will be intentionally participating and contributing to worship more frequently throughout the year - hopefully in new & creative ways!  
[bookmark: _GoBack]As our church continues to change, and we see fluctuation in our attendance, I would hope that we are open to making changes and shifting in a way that makes sense for our families and continues to engage youth in new and creative models of ministry. We hope these changes will also encourage more interaction and participation from our parents. Please keep our program in your prayers as we use this year to experiment to find out what works best for the families in our congregation.  

 CHILDREN’S MINISTRIES (Leslie Maxie) 
HIGHLIGHTS 
• We are having “WooHOO Wednesday” events on June 13th and 27th, July 25th, and August 8th. These are meant to strictly be fun events for the children of the church and the community. The main goal is to show the kids that church is a fun place to be. I am hoping that this will translate into more of our kids attending events and Sunday School and to get more kids from the community involved so that we can grow our program. The secondary goal is to promote VBS. 
• We are having a Vacation Bible School July 16th-19th. The main goal is to make this as fun as possible while learning about how our world was created and emphasizing taking care of ourselves, our neighbors, and our earth. The secondary goal is to translate this into more kids wanting to come to worship and Sunday school (there will be mention of this and a pamphlet sent home as well as a fun performance in worship the Sunday following VBS). The tertiary goal is to promote our Kick-Off party. 
• Our kick-off party will be held on August 30th in the community house. There will be a brief explanation of the fun we have planned for Sunday school and an option to sign up (kids and volunteers). (The plan for Sunday school is to get the parents more involved by having some fun Sundays where the parents attend with the kids for songs and activities. I am hoping this will also translate into more families wanting to be part of our program) This will be followed by a live DJ and some fun treats for everyone. The goal is to get as many kids interested as possible and have an idea of how many we will have when the education year starts on September 9th. This way we will have a better idea of how many kids we have and can be organized and prepared prior to the first day of Sunday School. 
Submitted by, Linda Gilley 
 
“No Report” 
Properties, Sue Detrick 
Esther Jenkins, Outreach 
Lay Ministries, Dana Dolan 
Congregational Life, Betty Jo Norby 
 

